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Abstract

Women-identifying and women+ gender faculty (hereto described as women+ faculty) face numerous barriers to career
advancement in medicine and biomedical sciences. Despite accumulating evidence that career development programming for
women+ is critical for professional advancement and well-being, accessibility of these programs is generally limited to small
cohorts, only offered to specific disciplines, or otherwise entirely unavailable. Opportunities for additional, targeted career
development activities are imperative in developing and retaining women+ faculty. Our goal was the development of a new
collaborative of Big Ten Academic Alliance (BTAA) institutions to support gender equity for women+ faculty in medicine and
biomedical sciences, with two initial aims: (1) hosting an inaugural conference and establishing a foundation for rotation of
conference hosts across BTAA schools, and (2) creating an infrastructure to develop programming, share resources, conduct
environmental scans, and promote networking. In 2022, leaders from The Ohio State University College of Medicine Women
in Medicine and Science envisioned, developed, and implemented a collaborative named CommUNITYten: The Big Ten
Academic Alliance for Women in Medicine and Biomedical Science. Conference program development occurred through an
iterative and collaborative process across external and internal task forces alongside industry partners. We developed a fiscal
model to guide registration fees, budget tracking, and solicitation of conference funding from academic and industry sponsors.
Attendees completed postconference surveys assessing speaker or workshop effectiveness and suggestions for future events.
Finally, we developed an environmental scan survey to assess gender equity needs and existing programming across BTAA
institutions. In June 2024, The Ohio State University hosted the inaugural CommUNITYten conference in Columbus, Ohio,
featuring 5 keynote presentations, 9 breakout sessions, and networking opportunities across one and a half days of curated
programming. Nearly 180 people attended, with representation from 9 BTAA institutions, 6 industry companies, staff, and
trainees. Postconference surveys showed 50% (n=27) of respondents were likely to attend another in-person conference and
suggested future conference topics. The environmental scan survey launched in October 2024. We successfully established
the CommUNITYten collaborative and hosted the inaugural conference. Establishing key stakeholders from each BTAA
institution, obtaining sponsorship, and detailed conference planning and partnerships were critical in ensuring realization of
this collaborative. The conference brought together leaders, faculty, staff, trainees, and industry partners from across the
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country and met the initial goal of networking, sharing resources, and building community for women+ faculty. These efforts
lay a robust foundation for the BTAA CommUNITYten collaborative to foster ongoing collaboration, innovation, and progress
in the years to come. Given the importance of steady improvements, this viewpoint may further guide the efforts of other
individuals, groups, and leadership supporting women+ as they consider approaches and strategies advocating for gender
equity at the national level.
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Introduction

Women-identifying and women+ gender faculty (women+ is
inclusive of different identities pertaining to gender, hereto
described as women+ faculty) in medicine and biomedi-
cal sciences face numerous barriers to career advancement.
These barriers include fewer invitations to keynote speaking
engagements, reduced academic promotion rates, decreased
leadership opportunities, and disparities in research fund-
ing and other research metrics [1-4]. For women with
intersectional identities, these barriers multiply [5]. There
are few prominent medicine-based national career develop-
ment programs in the United States targeted to women,
such as the Association of American Medical Colleges
(AAMC) Early-Career and Mid-Career programs, the Hedwig
van Ameringen Executive Leadership in Academic Med-
icine (ELAM) program, the University of Michigan’s
Rudi Ansbacher Advancing Women in Academic Medi-
cine Leadership Scholars Program, and Harvard’s Career
Advancement and Leadership Skills for Women, with metrics
demonstrating postparticipation career success and advance-
ment [6-8]. Women who participate in these career develop-
ment programs are more likely than men and nonparticipant
women to be promoted to associate professor, and as likely
as men and more likely than nonparticipant women to
be promoted to full professor within 10 years [9]. Career
development program participation also improves retention of
women in the academic workforce and leadership opportuni-
ties, while expanding participants’ networks and increasing
visibility, both internally and externally at their institutions
[10].

However, career development programs such as those
from the AAMC and ELAM can be cost prohibitive and
are often limited to one to two participants per institu-
tion [10]. Additionally, these programs do not accommo-
date faculty in medicine-adjacent fields such as biomedical
engineering, veterinary medicine, and nursing. Attendance
at shorter duration gender-specific conferences for women
broadly in the medical and biomedical fields may provide
similar benefits through delivery of content, networking, and
professional support that are needed for career advancement
[11]. Moreover, bridging the divide among health-related
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professions and bringing together women+ faculty across
these fields may create a more effective cohort of professio-
nals who can work synergistically to advance gender equity
across academic institutions.

In 2022, leaders (all authors) from The Ohio State
University College of Medicine’s (OSUCOM’s) Women in
Medicine and Science (WIMS) created the Big Ten Academic
Alliance (BTAA) collaborative for women in medicine and
biomedical sciences with the goal of developing a network of
women+ faculty in the BTAA to collaborate, share resour-
ces, provide support, and connect in a community that could
be stronger together in combating gender barriers in these
disciplines. Herein, we detail how we, as the leaders of this
collaborative, developed a group of women+ individuals and
respective institutions across the BTAA; how we crafted the
inaugural conference; and how we are actively conducting
an environmental scan survey and planning continuity of
programming through conference host handoff, sharing of
materials, and webinars.

Collaborative Development

Background and Overview

As a member of the Big Ten Conference, The Ohio State
University (OSU) felt as if it was the natural place to start
planning a collaborative to bring together peer institutions
across the BTAA, an academic outcropping of this sports
network. The BTAA was founded in 1958 [12]. Other BTAA
conferences already exist in disciplines such as neuroscience;
lipids; music education; women+ in technology; and Women
in Science, Technology, Engineering, and Mathematics. The
BTAA integrates across an existing network of deans, with
central coordination and support in Rosemont, Illinois. The
BTAA currently includes 14 universities. We chose to cast
a broad net for the collaborative development and included
institutions from all 19 prior, current, and future universi-
ties in the BTAA (Table 1). This BTAA collaborative of
women in medicine and biomedical sciences would enable
similar-sized universities to share effective programming and
resources and work together to address academic gender
inequity.
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Table 1. The BTAA® institutions.

Iyer et al

Member of BTAA Representatives on ETF (n)b’C
Indiana University v 4
Michigan State University v 3
Northwestern University v 3
Pennsylvania State University v 3
Purdue University v 2
Rutgers University v 1
The Ohio State University v 4
University of California, Los Angeles v 1
University of Maryland v 2
University of Nebraska-Lincoln v 3
University of Chicago Ve 1
University of Illinois v 2
University of Iowa v 1
University of Michigan v 2
University of Minnesota v 2
University of Oregon v 0
University of Southern California vi 1
University of Washington v 1
University of Wisconsin-Madison 4 1

4BTAA: Big Ten Academic Alliance.
PETF: external task force.

CHistorical member.

dNew BTAA member.

As we generated the vision and mission for this initiative,
we benefited by learning from prior speakers hosted by
OSUCOM WIMS, as well as from internal advisors. Key
suggestions from our advisors were to ensure early discus-
sions with planning partners, include broad representation of
organizing bodies, gather data that could be published as part
of the initiative, and listen to key stakeholders. We differen-
tiated ourselves from existing groups, such as the BTAA
Women in Science, Technology, Engineering, and Mathe-
matics and the AAMC Group on Women in Medicine and
Science (GWIMS) by focusing on support of gender equity
for faculty across medicine and biomedical sciences, with
additional shared resources and interactions among trainees,
staff, and relevant industry members.

We also envisioned that once the CommUNITYten
collaborative was formed, this group could work together
on initiatives that would benefit the BTAA’s future growth
toward gender equity. Given the persistent national trend
of women being promoted to full professor less frequently
than men [1,13], we hope that this collaborative will provide
future opportunities for networking, obtaining external talk
and letters of evaluation for promotion, while also cultivating
opportunities for networking, mentorship, collaboration, and
sponsorship. Finally, we prioritized inclusivity and cultivating
a partnership of interested industry companies, allies, staff,
and leaders. Women faculty cannot solve the problems of
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gender inequity alone; we need the involvement and support
of the entire community.

To solicit membership to this collaborative’s leadership
group, OSUCOM WIMS reached out to faculty represen-
tatives of the AAMC GWIMS to obtain contacts at the
19 BTAA institutions. Not all BTAA schools are part of
GWIMS, so we also searched publicly available web pages
dedicated to supporting women faculty at these institutions
to find individuals who may be interested in planning the
inaugural conference. OSUCOM WIMS also hosted a lunch
roundtable at the 2022 AAMC Lead, Serve, Inspire annual
meeting to gather additional participants [14]. In addition, we
also relied on personal networks and connections to identify
faculty members involved in initiatives that would align with
the conference objectives. We were ultimately able to obtain
at least one name and current contact information from 18
of the 19 BTAA institutions (Table 1). We included these
individuals in all future email correspondence and meeting
invitations. We also engaged with four industry representa-
tives to bolster the networking component of this collabo-
rative. These individuals together formed our external task
force (ETF). We also created an internal task force (ITF)
of faculty from OSU for development and planning for the
inaugural conference. Figure 1 displays the CommUNITYten
organizational chart.

JMIR Form Res 2025 | vol. 9 1e65561 | p. 3
(page number not for citation purposes)


https://formative.jmir.org/2025/1/e65561

JMIR FORMATIVE RESEARCH

Iyer et al

Figure 1. Reporting structure of BTAA CommUNITYten collaborative. BTAA: Big Ten Academic Alliance; ETF: external task force; ITF: internal

task force.
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About ETF

The ETF began meeting by Zoom (Zoom Communications,
Qumu Corporation) in June 2023. The ETF was led by two
coauthors (MB and KT). During these calls, we refined the
collaborative’s mission, solicited speaker votes for the initial
conference, and discussed and voted on logistics such as
registration fees, the cadence of ETF meetings, solicitation
of sponsorships, and communication tactics.

Industry Partners

In many cases, industry companies in pharma, biotech, or
medicine are ahead of academics in their diversity, inclu-
sion, and equity efforts. As we spoke with our four ini-
tial industry planning partners (Abbott, Bayer, Entrada,
and Novartis), we learned that their efforts to educate
on neurodiversity and to support women employee groups
represented opportunities for academia to learn from industry.
Furthermore, since academic-industry partnerships are key
to successful academic medicine and biomedical research,
and since these relationships can often be informal and
dominated by men, we wanted to include industry attendees
to bolster the networking goals of the conference. Indus-
try could also benefit from learning about resources and
best practices for gender equity in academic settings, and
also benefit from networking opportunities for recruitment
of potential employees. As part of our partnership with
industry, we planned to have one panel discussion at the
inaugural conference to learn more about industry equity
initiatives, career opportunities, and translational research
across academic-industry partnerships.
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About ITF

An ITF was specifically established to plan for the inaugu-
ral CommUNITYten conference and to execute key delivera-
bles and tasks related to event logistics. This task force was
led by two coauthors (MSI and AM). Given that OSU-
COM WIMS led the establishment of the CommUNIT Yten
collaborative, the ITF members were solicited from existing
WIMS members, but invites were also extended to work-
ing groups from our academic sponsors and ETF members.
The ITF met monthly and was further divided into working
groups. This approach permitted work delegation to specific
individuals and allowed for identification of specific leaders
for each working group, providing leadership opportunities.
A description of the five working groups is below. The ITF
also worked closely with the WIMS’ program coordinator
(coauthor JD), OSUCOM staff, and marketing teams.

ITF Working Groups

Agenda and Logistics

This working group focused on aspects of agenda planning,
speaker communications, and coordination of timing for
multiple tracks of speakers, seminars, and events during
the day-and-a-half conference. Engagement and ongoing
coordination with other working groups (fiscal and event
day preparation) were critical to maintaining alignment of
the agenda with CommUNITYten’s goals and budgetary
resources.
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Event Day Preparation

This working group oversaw event logistics and worked
directly under the WIMS program coordinator (coauthor JD).
Specific items managed by this group included coordination
of speaker transportation, audio or visual access and support,
creation of program materials (including printed products and
conference swag) and providing conference day assistance to
attendees.

ITF and ETF Joint Working Groups

Awards

This group was led by two OSUCOM WIMS faculty
members and had two additional BTAA members. Given the
underrecognition of women recipients among societal and
specialty-based awards [15-17], this working group intention-
ally developed three awards for the inaugural conference
to recognize trainees and faculty at all academic ranks:
(1) catalyst award, (2) rising star, and (3) luminary. The
catalyst award is granted to a trainee (postdoctoral fellow,
clinical fellow, or resident) who has demonstrated excellence,
drive, and dedication in promoting women+ individuals in
medicine and biomedical science or research. The rising star
award recognizes early- or midcareer faculty (within 10 y
of a full-time faculty position or rank of assistant profes-
sor) who have similar advanced women in their fields. The
luminary award recognizes senior faculty members who have
substantially contributed to the promotion and advancement
of women+ individuals within or external to the nominee’s
institution. Through an iterative process, this group devel-
oped these award descriptions, announcements, and scor-
ing rubrics. These awards were presented at the inaugural
conference.

Fiscal

This working group developed the fiscal model to support
the CommUNITYten conference and was coled by OSU-
COM’s senior director of faculty affairs and coauthor KT
in conjunction with the entire ETF. Starting with an initial
US $20,000 investment from OSUCOM WIMS, the fiscal
working group developed a registration model to generate
needed revenue (with a fee schedule based on input and
votes from the ETF), and solicited academic and indus-
try sponsorships. Fundraising for the inaugural CommUNI-
TYten conference involved a 3-pronged approach: (1) internal
solicitation of host institution’s colleges and centers or
institutes; (2) external solicitation of industry, nonprofit,
or community organizations; and (3) academic sponsorship
from other BTAA schools. Together, the fundraising from
registrations and sponsorships would form the available
budget for conference. Since we were fundraising as we
were building the conference program, there was an iterative
process whereby later fiduciary decisions (catering choices,
for example) were dictated closer to the conference date
and based on projections of confirmed incoming funds. By
June 2024, we had raised approximately US $130,000 for the
CommUNITYten collaborative.
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To solicit sponsors, we generated a sponsor package
that included an overview of the intent of the meeting
and what would be gained by sponsoring across several
options of sponsorship tiers (Multimedia Appendix 1). An
Excel (Microsoft Corp) file was maintained to track sponsor
calls, verbal commitments, and follow-up correspondence,
or the “income” for the meeting. This file was compared
to an Excel outline of expected expenditures (which would
become a “budget,” once figures were finalized). The goal
was to increase income above the numbers in the projected
budget, in time for the deadline to finalize space and catering
contracts. The last component of this effort was generating
a dedicated account at OSU to hold funds separate from the
college operating budget. This would allow for easy transfer
of funds to the next host institution. We prioritized transpar-
ency in our efforts, with detailed recordkeeping and fiscal
responsibility that was shared with the ETF. As an exam-
ple of fiscal responsibility, our initial keynote choice had a
prohibitively high speaker fee, and we now hope to have this
speaker for a webinar in the future using remaining carryover
funds now that the inaugural conference is over.

Environmental Scan Surveys

This working group was led by two coauthors (MB and
SM) in conjunction with the entire ETF. The group met
monthly for 6 months to develop an institutional review
board—approved research study protocol to ascertain current
trends and faculty experiences across the BTAA institutions
related to gender equity in medicine and biomedical science.
The purpose for conducting a multi-institutional survey
was to ask questions specifically on workplace climate,
career promotion, leadership development, discrimination or
bias, retention, mentorship, sponsorship, scholarship, pay
equity, care responsibilities, and lactation or reproductive
care services. This survey was piloted among non-BTAA
faculty members to ensure understanding. The survey was
launched in October 2024 and sent to conference partici-
pants or registrants, members of the ETF and other BTAA
faculty contacts. Responses will be analyzed, and aggrega-
ted data will be shared among the participating BTAA
institutions. Survey findings may identify opportunities for
improvement, strategic interventions, and targeted program-
ming that can benefit faculty across disciplines and shape
programming initiatives for upcoming BTAA CommUNI-
TYten conferences, future CommUNITYten collaborative
work, and potentially a partnership with the BTAA and
AAMC GWIMS going forward.

CommUNITYten 2024 Inaugural
Conference

The inaugural “CommUNITYten: Big Ten Academic
Alliance Conference for Women in Medicine and Biomed-
ical Science” was held on Friday June 7 and Saturday
June 8 at the Ohio Union in Columbus, Ohio. Day 1 had
171 attendees and day 2 had 78 attendees, out of 220
total registrants. The final agenda for the conference is
listed in Multimedia Appendix 2. The conference included 5
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keynote presentations, 9 breakout sessions, coffee breaks with
interactive activities (mindfulness, conversations surrounding
people of difference, and a session with our Buckeye Paws
service dogs), and a networking event on the first evening
of the conference. Breakout sessions included presentations
on topics relevant to the collaborative mission (eg, gender
equity, developing a professional narrative, and effective
science communication) as well as panel events on publish-
ing, allyship from men, and using social media as a tool
to establish professional presence. Finally, we awarded 1
catalyst, 1 luminary, and 2 rising star awards.

We conducted postconference evaluations (N=54
respondents). Among the respondents, on a 5-point Likert
scale, 50% (n=27) reported that they would be likely to
attend a future in-person BTAA CommUNITYten confer-
ence. In addition, 50% (n=27) stated that they would be
likely to attend a webinar series offered by BTAA CommU-
NITYten. Nearly 60% (n=31) of respondents heard about the
conference from a direct invitation. Open-ended comments
showed that future topics should include negotiation; setting
boundaries; navigating career changes; lesbian, gay, bisexual,
transgender, or queer issues; creating networks; and clinical
and translational research. Areas for improvement included
shortening the conference to a one-day event, going beyond
cis-normative topics, and including more time for networking.

Challenges and Lessons Learned

The initial challenge in creating the CommUNITYten
collaborative was “building the plane while flying it.”

Iyer et al

Our fiscal model was dependent on funds generated from
registration costs, sponsorships, and the seed money from
OSUCOM WIMS —all of which were unknowns when we
initially embarked on this process. As a result, we had to
establish our incoming funds flow simultaneously as we
solicited speakers and panelists. We could not build a website
until we had a set agenda. In addition, communicating with
our ETF was challenging at the tail end of the academic year
due to conflicts with scheduled meetings; loss of contacts
(ie, individuals leaving their institutions due to retirement
and promotions); and other academic obligations such as
commencements, other conferences, and personal vacations.

We were fortunate to have the OSUCOM WIMS program
coordinator (coauthor JD) serve as a project manager across
all task forces and working groups. However, we recommend
hosts of similar events bring on a full-time equivalent to
support a host institution in planning a conference of this
scale. Textbox 1 provides information on all the aspects of the
conference that our program coordinator oversaw, including
tasks carried out with our coleads, working group members,
and support staff. Table 2 presents conference attendees’
institutional affiliations.

Textbox 1. Conference planning and execution logistics. Logistical items listed were largely carried out by The Ohio State
University College of Medicine (OSUCOM) Women in Medicine and Science’s program coordinator for the inaugural
CommUNITYten conference, with some items carried out by coleads, OSUCOM support staff, or working group members.

Conference planning

* Create an online file system (Microsoft Teams) to share information across internal and external partners.

» Schedule internal task force (ITF), external task force (ETF), marketing, and coleads meetings; send out reminder
emails, meeting agendas, meeting notes, and postmeeting tasks.

* Research and secure space and catering orders.

* Preview facility or venue and work with venue event planner to confirm number of rooms, room layouts, technology
needs, day of logistics, and build a timeline to meet venue deadlines.

* Collaborate with coleads and ETF and ITF on go/no go decisions such as event date or times, registration platform
and wording, continuing medical education, fiscal model, Big Ten Academic Alliance (BTAA) logo usage, etc.

* Advertise through numerous channels, such as emails, campus-wide university newsletter, OSUCOM newsletters, and
Twitter. Externally, the coleads advertised the conference through the Executive Leadership in Academic Medicine
EDGE newsletter.

* Work with venue IT team for audio or video needs.

* Decide on and secure decorations (photo backdrop, centerpieces, or stage décor).

 Secure photographer.

Fiscal

* Schedule meetings for Women in Medicine and Science director and associate director to meet with The Ohio State
University deans, center directors, and other leaders to request sponsorship.

* Meet with coleads and fiscal working group leads to review finances.

» Secure sponsor information: logo, marketing contact, fiscal contact, and contact for dissemination of information post
conference.

Speakers or agenda
* Collate and track list of potential speakers, as determined by ETF, across price ranges and topics.
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* Follow up on emails from coleads to potential speakers asking and securing availability, interest, and fees.

» Develop speaker intake forms (name, credentials, talk title and objectives, contact info, IT needs, travel needs, and
payment forms).

* Track speaker information from intake through postevent payment process.

* Work with speakers on contracts and send to legal for approval.

» Set up logistics meetings with panelist groups and their moderators to understand their needs and desired speaker
introductions.

» Set up logistics meetings with speakers and session presenters on talk time, topic, format, and logistics.

* Book speaker travel (lodging, flights, and transportation to the venue) and create individual speaker itineraries.

* Finalize agenda.

» Create day of speaker itineraries including travel, meetings, green room locations, and arrange shuttles or transport to
and from the hotel to venue.

* Collect items for speaker gift bags to bring to the conference.

* Process speaker payments and honorariums, including receipts from speakers and create expense reports for travel
reimbursement.

Marketing

 Create a comprehensive communication plan: Work with host institution marketing teams to create marketing
language, create save the date PowerPoint (Microsoft Corp) slides, flyers, and email templates.

* Once approval is received from BTAA to use logo; work with BTAA representative to secure swag delivery before
conference.

* Create registration site (Cvent) that includes deadlines, refund policy, option for single day registration versus full
conference only, what information you want to gather from participants, what registration confirmation emails should
look like, ability for registered participants to use an app or have a separate postregistration website, what sponsor
logos will look like, what reports you will to need to monitor registration.

* Get input from coleads and event day logistics working group on aesthetic of Cvent site.

* Work with marketing team regularly to create and update QR codes, URL short links, content for social media posts,
websites, and develop and pull daily reports from Cvent or conference registration website.

* Collaborate with marketing and event day preparation working group to install communications on electronic boards
across institution.

* Add communications to electronic boards across institution.

* Create name tags.

Working groups (awards, environmental scan, event day preparation, fiscal, and speaker or agenda and logistics)

» Set up monthly group meetings, create or gather agendas, send reminder emails, and meeting notes and tasks.

* Develop a survey tool to capture award nominations and deadlines.

* Design and order plaques for the award recipients.

* Determine when and how to recognize awardees in event schedule with speaker or agenda working group.

* Market call for nomination emails to registered attendees and internally to participating colleagues.

Day-of-conference logistics

* Create run of show with day of assignments (décor, registration desk, speaker movement, monitor catering, audio-vis-
ual, space issues, and postevent clean-up).

* Inventory and gather supplies to take to venue (banners, signage, BTAA swag, speaker bags, BTAA notebooks, and
pens).

* Create postevent surveys for feedback with coleads.

* Create rolling slide decks and master slide decks for each day, collaborate with audio-visual team at venue to ensure
slide decks run smoothly.

Postconference

* Create and send thank you emails to speakers with coleads.

* Distribute postevent surveys for feedback for those that may have left early.

* Process venue or service-provider payments.

* Set up debrief meetings for ITF and ETF.

* Collate event survey data to send to coleads for analysis.

Table 2. Conference attendees’ institutional affiliations.

Group or institution Friday June 7,2024 (n) Saturday June 8, 2024 (n)
Industry 6 0
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Group or institution

Friday June 7,2024 (n)

Saturday June 8, 2024 (n)

Indiana University 3
Northwestern University 6
Pennsylvania State University 1
Rutgers University 2
The Ohio State University 134
University of Illinois 2
University of Maryland 3
University of Michigan 6
Univeristy of Nebraska 3
Non-Big Ten Academic Alliance institution 5
Total 171

4

After hosting the conference, we learned several lessons to
improve future conference gatherings. First, future confer-
ences in this series could benefit from selecting annual
conference titles and themes to align content around specific
goals. Many speakers expressed a desire for this information
to tailor their talks to align with the conference’s intentions
and goals beyond the broad gender equity focus. In addi-
tion, we learned the importance of engaging the institutional
marketing team from the outset. Their support is crucial for
successful outreach, within the institution and to external
networks via LinkedIn. Before launching the registration
platform, having a complete program agenda and speaker
bios helps convert website visitors to registrants when they
can see the full conference content. We also learned that
shortening the conference to 1 day and avoiding programming
on a weekend could boost attendance. Finally, if possible, we
found that a 2-year timeline is needed to secure sponsorships
and plan logistics associated with the in-person meeting.

Future Directions

One of the pillars in the development of this conference
was to establish a network of like-minded women+ interes-
ted in bolstering gender equity in medicine and biomedical
science. In order to provide equitable leadership opportunities
and accessibility of the in-person conference geographically,
the ETF decided that the host institution would rotate every

other year for in-person conferences. In the interim noncon-
ference years, a virtual webinar series will continue the
momentum and the networks established by this collabora-
tive, with allocated budget voted on by the ETF and ITF
from our rollover funds. We anticipate that each BTAA
institution will be responsible for sponsoring a speaker
for the interim year webinars. Additionally, we hope that
results from the environmental scan, once completed, will be
presented in upcoming meetings or publications and used as
a needs assessment for future CommUNITYten conferences
in determining conference themes, workshops, sessions, and
speakers.

In summary, the BTAA CommUNITYten collaborative
successfully launched in 2024. Establishing key stakehold-
ers from each BTAA institution, obtaining sponsorship, and
detailed conference planning and partnerships were critical in
ensuring realization of this group. The inaugural conference
brought together leaders, faculty, staff, trainees, and industry
partners from across the country and met the initial goal
of networking and developing interinstitutional community.
Our future initiatives of conducting environmental scans and
sharing resources are in progress, as well as development of
a national webinar series. These efforts lay a robust founda-
tion for the BTAA CommUNITYten collaborative to foster
ongoing collaboration, innovation, and progress in the years
to come.

Acknowledgments

We would like to thank Dean Carol Bradford, MD, MS, and Vice Dean Tatiana Oberyszyn, PhD, for their unwavering support
of this initiative. We would also like to thank Kathy Tober, PhD, for her logistical support of the conference, for coleading
the Fiscal Task Force, and for overseeing all financial aspects of the initial event. In addition, we would like to thank Alex
Hildebrandt, MA, Kim Knight, BA, and the members of the College of Medicine Marketing Team for their excellent support
of this event. The coauthors wish to thank all members of the internal task force, external task force, and working groups
that made the inaugural conference successful. Finally, we acknowledge the key contributions of our inaugural sponsors.
Generative artificial intelligence was not used in any portion of writing this paper.

Authors’ Contributions

MSI did the conceptualization, data curation, formal analysis, funding acquisition, methodology, supervision, writing of the
original draft, and reviewing and editing of the writing. AM handled writing of the original draft, and reviewing and editing
of the writing. SM handled the reviewing and editing of the writing. JD worked on the project administration, writing of the
original draft, and reviewing and editing of the writing. MB wrote the original draft and reviewed and edited the writing.

https://formative jmir.org/2025/1/e65561 JMIR Form Res 2025 | vol. 9 1 65561 I p. 8

(page number not for citation purposes)


https://formative.jmir.org/2025/1/e65561

JMIR FORMATIVE RESEARCH Iyer et al

KT assisted in conceptualization, data curation, formal analysis, funding acquisition, methodology, supervision, writing of the
original draft, and reviewing and editing of the writing. MSI and AM served as co-first authors and MB and KT served as
co-senior authors for this manuscript.

Conflicts of Interest
None declared.

Multimedia Appendix 1

Sponsorship tiers.
[DOCX File (Microsoft Word File), 22 KB-Multimedia Appendix 1]

Multimedia Appendix 2

Conference agenda.
[PDF File (Adobe File), 7175 KB-Multimedia Appendix 2]

References

1. Richter KP, Clark L, Wick JA, et al. Women physicians and promotion in academic medicine. N Engl J] Med. Nov 26,
2020;383(22):2148-2157. [doi: 10.1056/NEJMsal1916935] [Medline: 33252871]

2. Carr PL, Raj A, Kaplan SE, Terrin N, Breeze JL, Freund KM. Gender differences in academic medicine: retention, rank,
and leadership comparisons from the National Faculty Survey. Acad Med. Nov 2018;93(11):1694-1699. [doi: 10.1097/
ACM.0000000000002146] [Medline: 29384751]

3. Amrein K, Langmann A, Fahrleitner-Pammer A, Pieber TR, Zollner-Schwetz I. Women underrepresented on editorial
boards of 60 major medical journals. Gend Med. Dec 2011;8(6):378-387. [doi: 10.1016/j.genm.2011.10.007] [Medline:
22153882]

4. Marcelin JR, Bares SH, Fadul N. Improved infectious diseases physician compensation but continued disparities for

women and underrepresented minorities. Open Forum Infect Dis. Feb 2019;6(2):0fz042. [doi: 10.1093/ofid/0fz042]
[Medline: 30815507]

5. Verduzco-Gutierrez M, Wescott S, Amador J, Hayes AA, Owen M, Chatterjee A. Lasting solutions for advancement of
women of color. Acad Med. Nov 1, 2022;97(11):1587-1591. [doi: 10.1097/ACM.0000000000004785] [Medline:
35731581]

6.  Helitzer DL, Newbill SL, Morahan PS, et al. Perceptions of skill development of participants in three national career
development programs for women faculty in academic medicine. Acad Med. Jun 2014;89(6):896-903. [doi: 10.1097/
ACM.0000000000000251] [Medline: 24871241]

7.  The Hedwig van Ameringen Executive Leadership in Academic Medicine. Drexel University College of Medicine.
URL: https://drexel.edu/medicine/academics/womens-health-and-leadership/elam/ [Accessed 2023-12-11]

8.  Woitowich NC, Graff SL, Swaroop M, Jain S. Gender-specific conferences and symposia: a putative support structure
for female physicians. ] Womens Health (Larchmt). Aug 2020;29(8):1136-1141. [doi: 10.1089/jwh.2019.7859]
[Medline: 31697577]

9. Chang S, Guindani M, Morahan P, Magrane D, Newbill S, Helitzer D. Increasing promotion of women faculty in
academic medicine: impact of national career development programs. J Womens Health (Larchmt). Jun
2020;29(6):837-846. [doi: 10.1089/jwh.2019.8044] [Medline: 32466701]

10. Chang S, Morahan PS, Magrane D, et al. Retaining faculty in academic medicine: the impact of career development
programs for women. J] Womens Health (Larchmt). Jul 2016;25(7):687-696. [doi: 10.1089/jwh.2015.5608] [Medline:
27058451]

11. Salem V, McDonagh J, Avis E, Eng PC, Smith S, Murphy KG. Scientific medical conferences can be easily modified to
improve female inclusion: a prospective study. Lancet Diabetes Endocrinol. Sep 2021;9(9):556-559. [doi: 10.1016/
S2213-8587(21)00177-7] [Medline: 34332698]

12. History of the Big Ten Alliance. Big Ten Academic Alliance. URL: https://btaa.org/about/history [Accessed 2024-05-15]

13.  2018-2019: the state of women in academic medicine: exploring pathways to equity. AAMC. 2018. URL: https://www.
aamc.org/data-reports/faculty-institutions/report/state-women-academic-medicine [Accessed 2024-05-15]

14. Learn serve lead: the AAMC annual meeting. AAMC. URL: https://www.aamc.org/career-development/events/learn-
serve-lead [Accessed 2024-12-07]

15. Jacobs JW, Bibb LA, Allen ES, et al. Women and non-white people among Lasker Award recipients from 1946 to 2022:
cross sectional study. BMJ. May 17, 2023;381:e074968. [doi: 10.1136/bmj-2023-074968] [Medline: 37197781]

16. Neikirk K, Vue Z, Vue N, et al. Disparities in funding for Nobel Prize awards in medicine and physiology across
nationalities, races, and gender. J Cell Physiol. Jul 2024;239(7):e31157. [doi: 10.1002/jcp.31157] [Medline: 38225913]

https://formative jmir.org/2025/1/e65561 JMIR Form Res 2025 | vol. 9 165561 I p. 9
(page number not for citation purposes)


https://jmir.org/api/download?alt_name=formative_v9i1e65561_app1.docx
https://jmir.org/api/download?alt_name=formative_v9i1e65561_app1.docx
https://jmir.org/api/download?alt_name=formative_v9i1e65561_app2.pdf
https://jmir.org/api/download?alt_name=formative_v9i1e65561_app2.pdf
https://doi.org/10.1056/NEJMsa1916935
http://www.ncbi.nlm.nih.gov/pubmed/33252871
https://doi.org/10.1097/ACM.0000000000002146
https://doi.org/10.1097/ACM.0000000000002146
http://www.ncbi.nlm.nih.gov/pubmed/29384751
https://doi.org/10.1016/j.genm.2011.10.007
http://www.ncbi.nlm.nih.gov/pubmed/22153882
https://doi.org/10.1093/ofid/ofz042
http://www.ncbi.nlm.nih.gov/pubmed/30815507
https://doi.org/10.1097/ACM.0000000000004785
http://www.ncbi.nlm.nih.gov/pubmed/35731581
https://doi.org/10.1097/ACM.0000000000000251
https://doi.org/10.1097/ACM.0000000000000251
http://www.ncbi.nlm.nih.gov/pubmed/24871241
https://drexel.edu/medicine/academics/womens-health-and-leadership/elam/
https://doi.org/10.1089/jwh.2019.7859
http://www.ncbi.nlm.nih.gov/pubmed/31697577
https://doi.org/10.1089/jwh.2019.8044
http://www.ncbi.nlm.nih.gov/pubmed/32466701
https://doi.org/10.1089/jwh.2015.5608
http://www.ncbi.nlm.nih.gov/pubmed/27058451
https://doi.org/10.1016/S2213-8587(21)00177-7
https://doi.org/10.1016/S2213-8587(21)00177-7
http://www.ncbi.nlm.nih.gov/pubmed/34332698
https://btaa.org/about/history
https://www.aamc.org/data-reports/faculty-institutions/report/state-women-academic-medicine
https://www.aamc.org/data-reports/faculty-institutions/report/state-women-academic-medicine
https://www.aamc.org/career-development/events/learn-serve-lead
https://www.aamc.org/career-development/events/learn-serve-lead
https://doi.org/10.1136/bmj-2023-074968
http://www.ncbi.nlm.nih.gov/pubmed/37197781
https://doi.org/10.1002/jcp.31157
http://www.ncbi.nlm.nih.gov/pubmed/38225913
https://formative.jmir.org/2025/1/e65561

JMIR FORMATIVE RESEARCH Iyer et al

17.  Silver JK, Slocum CS, Bank AM, et al. Where are the women? the underrepresentation of women physicians among
recognition award recipients from medical specialty societies. PM R. Aug 2017;9(8):804-815. [doi: 10.1016/j.pmrj.2017.
06.001] [Medline: 28606837]

Abbreviations

AAMC: Association of American Medical Colleges
BTAA: Big Ten Academic Alliance

ELAM: Executive Leadership in Academic Medicine
ETF: external task force

GWIMS: Group on Women in Medicine and Science

ITF: internal task force

OSU: The Ohio State University

OSUCOM: The Ohio State University College of Medicine
WIMS: Women in Medicine and Science

Edited by Amaryllis Mavragani; peer-reviewed by Deborah Helitzer, Garrett S Booth; submitted 25.08.2024; final revised
version received 14.11.2024; accepted 14.11.2024; published 23.01.2025

Please cite as:

Iyer MS, Moe A, Massick S, Davis J, Ballinger M, Townsend K

Development of the Big Ten Academic Alliance Collaborative for Women in Medicine and Biomedical Science: “We Built
the Airplane While Flying It”

JMIR Form Res 2025,9:¢65561

URL: hitps://formative jmir.org/2025/1/e65561

doi: 10.2196/65561

© Maya S Iyer, Aubrey Moe, Susan Massick, Jessica Davis, Megan Ballinger, Kristy Townsend. Originally published in
JMIR Formative Research (https://formative.jmir.org), 23.01.2025. This is an open-access article distributed under the terms
of the Creative Commons Attribution License (https://creativecommons.org/licenses/by/4.0/), which permits unrestricted use,
distribution, and reproduction in any medium, provided the original work, first published in JMIR Formative Research, is
properly cited. The complete bibliographic information, a link to the original publication on https://formative.jmir.org, as well
as this copyright and license information must be included.

https://formative jmir.org/2025/1/e65561 JMIR Form Res 2025 | vol. 9 1 65561 | p. 10
(page number not for citation purposes)


https://doi.org/10.1016/j.pmrj.2017.06.001
https://doi.org/10.1016/j.pmrj.2017.06.001
http://www.ncbi.nlm.nih.gov/pubmed/28606837
https://formative.jmir.org/2025/1/e65561
https://doi.org/10.2196/65561
https://formative.jmir.org
https://creativecommons.org/licenses/by/4.0/
https://formative.jmir.org
https://formative.jmir.org/2025/1/e65561

	Development of the Big Ten Academic Alliance Collaborative for Women in Medicine and Biomedical Science: “We Built the Airplane While Flying It”
	Introduction
	Collaborative Development
	Background and Overview
	About ETF
	Industry Partners
	About ITF

	ITF Working Groups
	Agenda and Logistics
	Event Day Preparation

	ITF and ETF Joint Working Groups
	Awards
	Fiscal
	Environmental Scan Surveys

	CommUNITYten 2024 Inaugural Conference
	Challenges and Lessons Learned
	Future Directions


